
 
Strategy Implementation Tool  

 
Intended Use: To help your collaboration describe broad details related to your strategy implementation. 

Community 
Problem 

 
 
 

Root Cause You 
Will Address 

 
 
 

Strategy 
 

 
 
 

 

Use the boxes below to list general needs for effective strategy implementation.  
 
WHO 
(Who needs to be 
involved?) 

WHAT 
(What needs to 
happen?) 

WHEN 
(What is your 
timeline?) 

WHERE 
(Where will 
activities 
 take place?) 

Resources 
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