
SOAR Analysis Tool 

Intended Use: To help your collaboration consider the strengths, aspirations, opportunities, and results of any given strategy. 

Strengths
What connections, resources, tools, or strengths does our 
collaboration have to help us execute this strategy?

Opportunities
What new sectors or people can we involve in our efforts to 
execute this strategy?

What connections can we deepen that will help us execute this 
strategy?

Aspirations
What do we aspire to with this strategy?

Results
How will we know when we've succeeded?

How will we track and measure our efforts?

Strategy
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