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Diverse Stakeholders Tracking Tool

Intended Use: This tool lists opportunities to engage diverse stakeholders throughout your root cause analysis
and system scan. Use it to track which stakeholders you have engaged or plan to engage.

e

Identify the system around the community problem

Identify system conditions

Community problem reflection

Prioritization of issues that emerge from community
problem reflection

Root cause analysis of prioritized issues

Design system scan questions

Connect your collaboration to other stakeholders
Participate and carry out surveys and focus groups
Analyze system scan data

Participate in data walk

Celebrate the collaboration’s successes
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