
 
 

Collaboration Equity Self-Assessment Tool 

 

The purpose of the tool is to:  

• Help collaborations gather baseline data and information in order to identify areas for change and 
improvement, including specific actions and targets that will lead to improved outcomes for children 
of color   

• Spur dialogue and focused conversations within collaborations which lead to greater understanding 
and commitment to address issues of equity  

• Facilitate the sharing of information, resources, mutual support, and improvement tools 
• Build shared accountability across sectors   

Instructions  

• Answer each question by circling the response that most closely applies 
• Write responses to the open-ended questions  
• Add up the numbers associated with each response  
• Use the chart at the end of the tool to find out what your score means for possible next steps  

How was this tool developed?  

It was developed by primarily pulling items from two organizational self-assessments: the Race Matters 
Organizational Self-Assessment from the Annie E. Casey Foundation and the Tool for Organizational Self-
Assessment Related to Racial Equity from the Coalition of Communities of Color.   



 
 

Collaboration Member Competencies None 
= 0 

Some 
 = 1 

Most 
 = 2 

All  
= 3 

Collaboration members are comfortable when discussing 
issues of barriers to opportunity and embedded racial 
inequities with relevant individuals and groups. 

☐ ☐ ☐ ☐ 

Collaboration members exhibit cultural competence in 
interactions with diverse groups. ☐ ☐ ☐ ☐ 

Collaboration members are trained and/or are 
knowledgeable about the social, historical, environmental, 
and structural determinants of racial and ethnic inequities 
– how they are produced. 

☐ ☐ ☐ ☐ 

Collaboration members have a deep level of 
understanding about current barriers to opportunity and 
embedded racial inequities in their area of focus – 
including critical data and information about how 
inequities can be reduced. 

☐ ☐ ☐ ☐ 

Collaboration members can articulate the costs of failing 
to address barriers to opportunity and embedded racial 
inequities. 

☐ ☐ ☐ ☐ 

 

Collaboration Operations Not at this 
time 
= 0 

Moving In 
That Direction 

= 1 

Yes 
= 2 

Removing barriers to opportunity and 
disparity/disproportionality reduction are explicit goals of 
the collaboration’s work.  

☐ ☐ ☐ 

The collaboration has a deliberate plan to develop and 
promote the leadership of members of color.  ☐ ☐ ☐ 

The collaboration has regular trainings and discussions 
about removing barriers to opportunity and reducing 
racial disparities and disproportionality, both internally 
and externally. 

☐ ☐ ☐ 

The collaboration disaggregates data in all analyses 
including by race.  ☐ ☐ ☐ 

Results of collaboration’s work show opportunity for all 
and a reduction in racial disparities/disproportionality.  ☐ ☐ ☐ 

All collaboration materials are assessed for racial bias 
and reviewed to ensure reflection of the community’s 
diversity.  

☐ ☐ ☐ 

 

 

 

 



 
 

Does the collaboration actively build a culture of inclusion and equity? If so, provide examples.  
Consider if your collaboration equally values diverse ways of speaking, thinking, debating, reflecting and 
making decisions.  

 

 

In what ways are all communities of color formally recognized as key stakeholders in collaboration 
decision-making? How do you ensure that your collaboration is responsive to current and emerging issues 
in all communities of color? 

 

 

How do you ensure that your community engagement practices are culturally-appropriate? Please 
include some specific practices.   

 

 

 

 

 



 
 

Please provide some examples of how race and ethnicity data from within your community has 
affected your services, investments, or practices.  

 

 

 

TO SCORE: Add up the numbers associated with each answer to get your score.  

Our score is ________ 

 

 

Score Next Steps Tools That Can Help 
<10 Become intentional: Make an emphasis on equitable outcomes an 

explicit part of your collaboration’s mission statement and 
evaluate outcomes of your work with an emphasis on this 
criterion.  

Race Forward 
 
BUILD Initiative  
 
Annie E. Casey 
Foundation  

10-19 Build staff/collaboration capacity: If fewer points are in the area 
of Collaboration Member Competencies, identify opportunities 
for members to understand embedded racial inequities better. If 
fewer points are in the area of Collaboration Operations, 
identify policies and procedures that should be improved to 
promote racially equitable results.  

20-27 Fine-tune staff/collaboration capacity: Work on the lowest-scored 
items and use your knowledge about equity to support partners 
in their equity work.  

 

Glossary of Terms 

Cultural Competence: ability to interact effectively with people of different cultures; in practice both 
individuals and organizations can be culturally competent  
 
Equity: fairness and justice and focuses on outcomes that are most appropriate for a given group, 
recognizing different challenges, needs, and histories  
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